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SUBJECT CONTENT

Education goals:

The course is a primer that serves a dual role for today’s students of graphic communication. It’s an introduction to
lean, a bridge to that world of abstract theories. It’s also a first pass — a necessary first coat — that will provide a solid

base for any printer who wants or needs to begin the journey of becoming lean and green enterprise.

Topics of the practice work with terms and description:

Week Topic with brief description:
1. Lean Foundations
2. Core Sustainability in Printing and Packaging
3. 5S — The Beginning of Lean
4, Setup Reduction and Total Productive Maintenance (TPM)
5. Quality at Source: Building in Quality
6. Visual management and Kaizen
7. Value Steam Mapping and Flow ( + written test)
8. High Impact Prepress Technologies
9. Sheetfed Printing Productivity
10. High Volume Web Offset Printing
11. Recycling Completes the Process Chain, Culture of Success: Empowerment versus Control
12. Lean Success — Steps to Move Forward (+ written test)
13. Improver written test
14. Evaluation
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